
KEY TASKS & TIMESCALES 

TIMESCALES 
 

KEY TASKS 

2012 2013 2014 2015 
LONG TERM MEASURES J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M 

LOCAL PLAN                                  
Core Strategy                                  
CS Publication consultation                                  
CS Submission                                  
CS pre Exam Meeting                                  
CS Examination                                  
CS Inspector’s Report                                  
CS Adoption                                  
                                  
Site allocation Documents                                  
Stakeholder consultation                                  
Site Allocations Publication 
consultation 

                                 

Site Allocation Submission                                  
Site Allocation Pre Examination 
Meeting 

                                 

Site Allocation Examination                                  
Site Allocations Inspector’s Report                                  
Site Allocations Adoption                                  
   

COUNCIL & RP PARTNERSHIP                                  
Develop business plan with partners                                  
Cabinet & board                                  
Sign partnership                                  
Launch                                  

HCA FUNDING                                  
RP sign HCA contract                                  
Sites developed                                  

INTERIM MEASURES                                  
TEMPORARY SITE                                  

Cabinet Endorsement                                  



Agree costs & budget                                  
Works on site                                  
Site in use                                  
Monitor & review                                  
Resource Implications Officer time to manage the site as and when in use 
Financial implications £30k plus civil cost 

GTAA                                  
Briefing to Leadership board                                  
Set up steering group                                  
Tender                                  
Inception meeting                                  
Surveys (collection of data ongoing)                                  
1ST draft                                  
Publication                                  
Resource Implications Officer time (1 housing strategy & 1 strategic planning officer)– steering group 
Financial implications Approximately £10k 

CALL FOR SITES                                  
                                  
Agree communication strategy to take 
forward 

                                 

Develop criteria for site appraisal & 
consultation  (permanent  & transit) 

                                 

                                  
Commission site search                                  
Publish potential sites – local plan 
allocation of sites? 

                                 

Resource Implications Resources already allocated through Local Plan work 
Financial implications Approximately £70k 

POLICY CHANGE                                  
Revise Affordable Housing Policy to 
incorporate s106 funding/commuted 
funds for G&T sites. 

                                 

Cabinet/council  report & 
endorsement 

                                 

MEMBER TRAINING                                  
Delivery of training – member diaries                                  
Review after feedback & update                                  

CABINET MEMBER G&T SITE 
VISITS 

                                 



Agree dates and schedule                                  
 

All timescales dependent on all necessary regulatory consents being obtained. 


